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	Activity

	Welcome & Introductions.
Board members introduced themselves. There were a number of comments about how grateful people are to have both federal grants renewed, and committed to building more diversified funding, so that no one grant represents an extremely large portion of the budget. There were also comments about the successes of SCOPE and positive Board development. 

	Short Presentation on Survey Results, Federal Budget Cuts, and NM Health Council Laws and Policies, with Discussion.
The presentation on survey results led to a robust discussion about key learnings from the survey. These include the strong emphasis on top priority needs and program priorities that are in alignment with priority, funded goals: behavioral health (mental health and substance use), youth, and community engagement. It was noted that he small size of the survey and higher response rates among top three age groups does skew the findings. It makes the survey less valid, but still useful. The funding landscape was also discussed, with an emphasis on the increasing volatility of federal funds. People also talked about the importance of not having grant sources drive SCOPE’s goals. NM HB 137 laws regarding Health Councils’ mandated planning roles were also discussed.  

	Discussion About Mission and Vision for SCOPE.
The vision was reaffirmed, as a broad, overarching statement. Different ideas were tossed out and discussed regarding the mission, with a strong emphasis on planning and coordination work by SCOPE. Results-based coordination was suggested as a framework, which helps focus on both the focus and coordination needed. The final draft mission statement chosen was: SCOPE provides community-engaged planning and coordinates efforts to elevate the Quality of Life for community members of Socorro County. That mission statement was finalized on 10/07.

	Strong Funding for FY2026 and Planning for Beyond. 
The Board discussed the importance of building diversified funding as a core element of the strategic plan. 

	Presentation & Discussion About Program Priorities and Budget.
The Board discussed the Program Priorities and Start-Stop-Keep handouts. The key priority areas people agreed upon included (1) Health Planning (2) Behavioral Health Prevention, (3) Youth, (4) Community Education, and (4) Community Engagement. These may be tweaked a bit, as there is some overlap between categories. People emphasized the need to significantly cut the number of events and one-time activities, based upon attendance levels, centrality to mission, and whether other agencies partner to share the work. There was an increasing level of analysis about SCOPE serving as a coordinator and umbrella, working in prevention and not intervention or service delivery. This provides SCOPE with a unique role, different from agencies. There was also a strong emphasis on carefully choosing to support those initiatives that most effectively meet community needs and priorities, with involvement of other agencies. The Coordinator will work with the consultant to develop a summary of programs to be maintained, cut back, handed off to others, or eliminated. This will also provide much-needed time for staff to not be working such long hours, as many events are held during evenings and weekends. It will allow for more staff time for building collaborative partnerships, developing the coordination role of SCOPE, it’s case statement, brand and social media presence.  There will also be more time for fund development. 

	Fund Raising Opportunities.
The fund-raising handout was summarized and discussed. The board analyzed different fund development opportunities and chose four top priorities. These include: state grants and contracts, local government funding, large national foundation funding, and corporate support/sponsorships. A plan will be developed.  





